CFOs UPSHOT: THE P2P OF TODAY AND TOMORROW
IN A POST-COVID WORLD
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KEY FIGURES & TRENDS
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Need to Speed up
Digitisation

Increased Monitoring
Performance

Compliance Driven
Transformation

50%
of
businesses
are
manually processing more
than a half of their invoice
transactions.
20% of organisations are still
relying on and working in a fully
manual environment.

More than 50% of CFOs are not
satisfied with their reporting
and analytics capabilities,
believing they are very poor
and that need improvement.

Over 52% of organisations
expect to be affected by the
spread
of
mandated
einvoicing across global supply
chains, some organisations will
be challenged to catch up.
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5

Enterprise Cloud Adoption
Acceleration

Change Management
and Collaboration

30% of organisations recognise
that the growth of cloud
technology
is
likely
to
transform
the
way
the
operation is run in the future.

Over a 1/3 of respondents
expect
more
business
partnering to become a factor
in
their
AP
and
P2P
departments.

PREFACE

43% of CFOs say the Covid-19 crisis has accelerated an existing plan to automate
their P2P process, bringing the challenge of profitability and risk management back
to the fore-front.
In this context, the digitalisation of processes is certainly the most effective
response. First and foremost in the area of Procure-to-Pay, because of its significant
cost impact - explicit and hidden - on a financial deparment, but also because of the
risks involved, both fraud as well as the increasingly demanding regularory
requirements.
Optimising Procure-to-Pay processes and automating tasks end-to-end are therefore
the best way to gain flexibility in order to adapt your business processes to new
forms of organisation: remote work and customer relations, supplier portals, etc.

The CFOs Upshot Report shows the
key role of digitalisation for CFOs in
an ever-evolving world.
Faced with the uncertainty
surrounding the pandemic and the
new professional constraints, financial
departments have never needed to
reinvent themselves so much.
Emmanuel Rilhac
COO - ITESOFT

Invoice Processing
The industries responding were as diverse.
The method each organisation uses to
manage this workload is equally as diverse,
though driven by many of the same
overriding factors – the need for greater
cost reduction, process improvement,
visibility and a need to remove some of the
manual processing and increase levels of
reporting.

1. How many invoices do you process on a monthly basis?
<500

8%

501-5,000

34%

5,001-7,500

9%
10%

7,501-10,000
10,001-20,000

8%

20,001-50,001

14%

>50,000

16%
0%

10%

20%

30%

40%

Automation Levels
20% of organisations still work in a fully
manual environment.
Paradoxically, the number of FTEs doesn't
necessarily reflect the size of the
organisation because where the levels of
automation are high, the number of FTEs in
AP decreases. However, we found that 30%
of respondents worked in a service with
more than 21 FTE AP.

2. What percentage of these are processed manually ?
More than 50%
19%

It's all manual
20%

Less than 50%
61%

Different types of invoicing
Respondents reported a combination of
billing methods, choosing the most
appropriate and cost effective method,
depending on the maturity of their own
systems and that of their suppliers. In some
cases, suppliers have been pressured and /
or encouraged to actively participate in the
organisation's
preferred
method
of
purchasing. Most organisations still report
widespread handling of PDFs and emails, yet
there is a growing use of vendor portals.

3. What are your options for invoice processing?
83%

Email/PDF Files

Scanning of paper invoices

49%

Manual entry of invoice/PO

43%

EDI or similar

37%

Outsource BPO

Other

17%

9%
0%

25%

50%

75%

100%

Covid-19 effects
on P2P digitalisation strategy

4. Have the effects of Covid-19 changed your P2P digitalisation
strategy ?

All businesses have been affected by Covid19 to some extent, but we wanted to see if
the approach to digitisation has changed as
a result. Almost half of the respondents
indicated that they had either accelerated
an existing automation plan in their P2P
space or actively sought new solutions.

43%
Covid-19 accelerated this initiative

Barriers to e-Invoicing
and further invoice automation
The respondents highlighted several
different barriers in the way of increased
automation. At the top of the list, most
highlighted a lack of resources, such as IT
support and time to devote to the project.
This was followed by a lack of budget.
For 19% of respondents, gaining supplier
adoption was causing a stumbling block. For
a further 16% the main cause of automation
hiatus was reported as the executive team.

5. Which are the main barriers to adopting e-Invoicing or further
automation ?

37%
Lack of resource
(Time, IT support...)

29%
Lack of budget

47%
40%

48%
45%
37%

37%

30%

28%
20%

19%
13%

10%

8%

10%

8%
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The use of supplier portals has increased
this year and with the need to maintain
corporate liquidity in the wake of Covid-19,
methods such as supply chain finance and
dynamic discounting have increased. With
the need to capture visibility along the
supply chain, the use of P-cards has
increased.

50%

&

Most organisations reporting using several
methods – sometimes depending on
supplier and their own system functionality.

6. Which of the following does your organisation use?

Sc
an

Reasons and type of invoicing method
currently used

Type of invoicing method currently used
With only 20% of respondents reporting
that they had automated more than 50% of
their supplier interactions, visibility remains
limited. A further 14% of respondents said
that their PO system was not automated at
all. Whereas on the invoice approval side
just over 60% said that over half of their
approvals were automated. In indirect
spend, over 35% said this was an area where
less than 10% was automated. Only 10% of
respondents had fully automated this.

7. To what extent the P2P process is digitalised in your
organisation?
47%

48%
45%
37%

37%

20%
28%
More than 50%
19%

13%

8%

10%

10%

8%

Fully automated

Metrics, analytics and reporting
Those looking at metrics via a form of a
constant monitoring system remains
relatively low. The numbers looking at
metrics on a monthly basis has decreased
slightly. A minority of respondents reported
that they seldom looked at metrics, did so
on an ad hoc basis, or didn’t have the
necessary visibility. However, more than half
of respondents reported that their
reporting and analytics capabilities were
either very poor or needed improvement.
Only 8% felt that they were “very good.”

8. How would you rate your reporting and analytics capacities on
your AP process?
47%

48%
45%
37%

37%
28%

13%

53%
very poor or
need improvement

8%

10%

39%
acceptable

8%

8%

very good

9. Which metrics do you regularly measure?
48%
45%
61%
37%
50%

54%

37%

51%

47%
28%
36%

32%
25%

8%
13%

17%

23%
10%

13%
20%

8%
4%
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With such a low rate of respondents stating
their data analysis skills as very good, we
weren't surprised to find that some key
performance data was missing. Just over
half said they measured their DPO rate, but
only about 1/3 of respondents said they
were able to drive data on their auto-match
rates and even fewer were able to explore
their exception rate.
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Metrics, analytics and reporting

Metrics, analytics and reporting
Most respondents reported carrying out a
full AP audit on an annual basis, others did
so on a bi-monthly basis, while less than 10%
of the respondents to the survey said that it
was something that was never done

10. How often are they measured?
47%

48%
45%
37%

37%
28%

13%
10%

8%

63%
carry out a full AP audit
on a annual or bi-annual basis

8%

Duty to Report Legislation
The Duty to Report legislation came into
effect in April 2017, meaning large UK
businesses must report semi-annually on
their payment practices, policies and
performance. Designed to tackle the end
the payment practices of large companies,
which can inject risk into broader supply
chains, create financial hardship and slow
down growth.
Almost half of respondents said their
business fell within the scope of the Duty
to Report.

11. Does your organisation have to comply with Duty to Report
legislation?
48%

48%

26%

26%

Yes

No

Don't know

Master Supplier File Management
The
most
common
timeframe
for
monitoring the master supplier file was
identified as being ad hoc at 28%. The next
highest was monthly at 14%. However, with
levels of fraud on the increase, it was
discouraging to see that 10% either never
monitored their Master Supplier File or
didn’t know. For
those in the “other” category – it was only
something which was looked at when a
problem became apparent.

12. How regularly do you review or update your Master Supplier
File?
48%
Don't know
4%

Other
8%

Weekly
11%

Monthly
16%

Ad hoc
30%

Bi-annually
10%

Annually
19%

Future trends and operational challenges
As the effects of Brexit have not yet been
felt in the industry, we have focused on the
repercussions within the AP departments.
Most expected the impact to be minimal,
but 35% expected the impact to be
moderate or high. Some have pointed out
that although they had tried to mitigate the
impact, it was still too early to see it in their
industry.
Others suggested that the impact was likely
to feel higher in their supply chain and
expect the impact on their own PA be
minimal.

13. What impact do you expect Brexit to have on your AP
department and processes?
48%

65%

33%

2%

Minimal

Moderate

High

Most time-consuming AP activities
Over 40% of respondents stated that they
spent more than 50% of their time
involved in manual data entry, and 24%
spent more than 50% of their time in
exception handling. Almost 40% of
respondents spent over a quarter of their
time dealing with internal workflow/
approvals. Statistical analysis of data is
becoming a more important element of AP
activities with over 18% saying they spent a
quarter of their time involved in this.

14. How is time within the department being spent?

40%

18%

Manual Data Entry

Statistical Analysis of data

24%

40%

Exception Handling

Internal workflow/approvals

Main operational difficulties
With the need to increase visibility,
respondents reported being able to increase
PO and invoice matching as the challenge
they are most faced with, followed by a
need to increase productivity and reduce
manual work. Being able to keep track of
invoices and maintain the Master Supplier
File were identified as the next most
challenging.

Being able to connect those different
technologies across end-to-end processing
was identified as a challenge for 26% of
respondents.

15. What are your main current operational difficulties?
Increasing PO & Invoice matching

54%

Reduce manual work

44%

Maintening the master supplier file

33%

Keeping track of invoices

32%

Making payments on time

26%

Keeping on top of compliance issues

26%

Connecting w/ ERP end-to-end

26%

Providing self-serve visibility to suppliers

26%

Need for better cash management

17%

Duplicate payments
Storing & retrieving paper documents
Capturing early settlement discounts

15%
10%
7%

The prevalence of fraud

16. Have you seen an increase in fraudulent activity over the last
year ?

Over 39% of respondents reported an
increase in fraudulent activity over the last
year and 8% said that they did not know.
Even for some of those who responded “no,”
a number of fraudulent attempts had been
made, but their processes meant that they
were uncovered before any loss was
suffered.

39%
Yes

CONCLUSION
AP and P2P teams continue to be challenged to achieve more - sometimes
with less - and make significant cost savings while maximising
productivity. As a consequence many are looking at automating
processes to do this.
To achieve a significant ROI, change management is crucial and must be
part of that initial decision-making process.
The covid-19 crisis is driving finance and procurement professionals to
automate across the entire procure-to-pay process, to manage
unpredictable events and compliance issues, to fight against fraud and to
remain competitive in an increasingly changing environment.

The covid-19 crisis appears to be a a
key lever for reinventing
organisations, and beyond the crisis,
there are other digital opportunities
out there to help businesses thrive.
Emmanuel Rilhac
COO - ITESOFT

METHODOLOGY
This report is derived from a study incorporating the online results of 70 senior influencers and decision makers involved with Procure to Pay, Finance,
procurement and the supply chain. The following represents the research data collated, and draws some conclusions as to the major concerns and reactions to
trends expressed by all parties involved in the research, supported with information collected from one-to-one interviews and experience over a three-month
period to March 2021.
The participants were from a cross section of business including banking, construction, health, manufacturing, retail, oil and gas, logistics and public sector.
The respondents from this sample were from organisations with a turnover of over £50million and were professionals responsible for leading their teams –
Heads of Financial Operations, Heads of P2P, Finance Directors, Heads of AP, Heads of Transformation and Finance Controllers..

PARTNER OVERVIEW
The Purchase to Pay Network (PPN)
PPN is a trusted community Network of more than 15,000 key decision makers in the finance, procurement, supply chain sectors across a variety of different
industries (and around 12,000 members in their LinkedIn group).
With daily news, weekly roundups, webinars, primary research and surveys, roundtable events, annual summit and awards, PPN provides a fantastic
networking opportunity. PPN offers a home for professionals who want to stay up-to-date on all the latest finance, supply chain and technology
developments.
This survey was written and compiled by Ellen Leith, Managing Editor of PPN.

The most comprehensive and efficient Procure-to-Pay solution

Widest functional coverage: SRM,
purchase order, Intelligent Document
Processing, accounting workflows,
analytics, suplier portal ...
Regulatory compliance: reliable audit
trail, e-invoicing, etc.

Most advanced fraud detection

Best quality data thanks to a maximum
automation rate: 85% guaranteed

Largest ERP connectors in the market:
SAP, Oracle, Dynamics...

Full process adaptability thanks to a
real BPM engine

Find out Streamline for Invoices

USE CASE
Canal & River Trust care for a 2000-mile network of canals and rivers with
more than 100 office locations across the UK.
As part of their project, they implemented ITESOFT solutions with SAP as
their ERP moving their Accounts Payable team to a new Shared Service
Centre in Leeds. The AP departments was reduced from 9 to 5 full-time
equivalents, giving the business the starting point in their drive for
efficiencies.

We now have a controlled and efficient accounts payable
function that allows us to process a high volume of
invoices and expense forms, and enable us to drive
significant business value.
Mick Crowder, Head of Shared Service Centre

Learn how Canal & River Trust optimise
their accounts payable process and:
Reduced operating costs and
increased staff productivity
Saved time equivalent to 16 fulltime employees in a year
Enhanced supplier relationships and
are receiving early payment
discounts

Download
the use case here

USE CASE
Network Rail runs, maintains and develops Britain’s rail tracks, signalling
bridges, tunnels, and many key stations, transporting around 1.7 billion
passengers yearly and maintaining 32,000 bridges and tunnels.
With more than 1600 invoices on average going through every day and a
long processing cycle, Network Rail chose ITESOFT to improve, optimise
and automate their accounts payable process.

Invoice rejection has been decreasing over the last three
years, thanks to the information we extract on the
ITESOFT platform.

Discover all the benefits Network Rail
are getting with AP automation:
Lowered processing cycle times
from 1.2 days (industry average is 3
days)
Reduced operating costs: AP teams
now reduced from 20 people to 14.
82% invoice matching automation

Download
the use case here

INTERVIEW
The ITESOFT solution is
the most efficient and the most secure
With ITESOFT Streamlinefor Invoices, we obtained an automation rate of
over 95% in less than 2 months, and 70% of our invoices now go to
'no-touch'.
The implementation of ITESOFT Streamlinefor Invoices answers for both
of us targets: a productivity objective with more than 720,000 invoices to
be processed per year

Take 5 min to watch
the LIDL interview

Digital Automation.
Smarter. Faster. Safer.

ITESOFT is the leader in business process digitalisation and automation solutions, delivering powerful software to
financial departments and helping organisations achieve the best automation performance.
Our solutions combine 3 unique pillars essential to any organisation’s performance:
information capture, process automation and risk detection.
Based on its proprietary Artificial Intelligence and Robotics technologies,
ITESOFT solutions transform your business processes to make them Smarter, Faster and Safer.

1 billion+

1,000+

650+

document processed
per year

successful digitalisation
projects

customers worldwide
in all industries

